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Journal", Call-up of reservists creates repercussions
Local on the home front
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By JAMES MERRIWEATHER
Dover Bureau reporter
02/12/2003

When Army reservist Eric Whitelock was called to active duty in
1997, his son, J.R., was just 10 days old.

A brief Christmas visit offered the only father-son bonding
opportunity during a nine-month stint as part of the
peacekeeping force in Bosnia.

Now, Capt. Eric Whitelock of Seaford commands the Army
Reserve's 946th Transportation Company in Lewes, which has
been activated for duty in a possible war against Iraq. He could
be gone for a year this time, leaving two other young sons, his
wife, Mary Lou, and J.R., who's now 5.

"When you're called to active duty," said Whitelock, 32, "it's a
tremendous change of lifestyle, particularly leaving your family
behind. "

That reality is hitting home for thousands of reservists and
National Guard members awaiting the call for possible duty in
Iraq. Since the Persian Gulf War, so-called "weekend warriors"
are being called more often to fill support and combat roles that
used to be handled by active-duty personnel.

For the time being, many of the reservists and Guard members
are coping with the strain of being away from their families and
their civilian jobs. But, increasingly, policymakers worry whether
the frequency, duration and scale of such mobilizations are
hurting morale, causing financial problems or putting other
strains on families.

Defense Secretary Donald H. Rumsfeld expressed concern,
saying that military leaders must "be respectful of the fact that
people in the reserves and the Guard have jobs." Rumsfeld
ordered a review of how the military uses reservists and Guard
members, particularly those deployed long before a war begins.

Cost-cutting policy

In 2002, the Department of Defense noted that reservists and
Guard members had been called up six times for active duty
since 1990. The number does not include the current buildup.

The number of annual active duty hours (a duty hour is one
person serving one hour) grew from about 900,000 in the early
1990s to an average of 12 million in the years since 1995. That's
the equivalent of 35,000 full-time personnel.

The numbers include using Guard members called up to provide
security at the nation's airports after the Sept. 11 terrorist
attacks. But the numbers also reflect the full-blown
implementation of the military's 30-year-old "total force"
concept. Under this cost-cutting policy, the 1.3 million reservists
and Guard members perform duties not generally needed by the
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Sg!. Karl Walker of Norfolk, Va., adjusts a
gas mask for Cadet Michael Redington of
Dagsboro at the Army Reserve Center in
Lewes last month. The two men were
recently mobilized in response to threats
of global terrorism.

Specialist Donald Allman of Shermans
Dale, Pa., fills his pack at the Army
Reserve Center in Lewes recently.
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active forces during peacetime. Reserve and guard units, for
example, handle an estimated 80 percent of Army combat
support functions.

"So the reservists have to stay current and qualified, and, if we
need them for a big deal, we can get them," said Jay C. Farrar,
vice president of the Center for Strategic and International
Studies, a Washington foundation that specializes in international
policy .

"The problem," he said, "comes in when you begin to realize that
we're going to use our military more and more and you're going
to mobilize these people on a more frequent basis. They're not
'weekend warriors' any more."

The General Accounting Office, Congress' investigative arm, said
that since the Sept. 11 attacks, the average active-duty service
is up about eight days over the 39 required of reservists and
Guard members. But some units have been on active duty for
almost a full year. Others face a two-year call-up.

Employer support crucial

However, members of the Air National Guard and the Air Force
Reserve, which routinely have busier operational schedules than
other reserve components, averaged 65 days on active duty
during the GAO's review period.

The GAO said the Pentagon should give more attention to the
civilian careers of reservists and Guard members and their
relationships with their employers.

Employers must keep the jobs of military personnel open while
they are away for active duty and provide all benefits and
seniority rights that they would have qualified for had they never
left.

The Department of Labor received 1,195 complaints about
problems with employers from reservists during the year that
ended Sept. 30. Gordon Berg, the service's spokesman, said
most of those complaints were closed by mediation or voluntary
compliance. Only 22 were referred to the Department of Justice
for possible legal action.

The GAO expects the number of complaints to increase as the
economy worsens. However, a Delaware official responsible for
educating employers about their obligations has a different view.

"There's really been an upsurge of patriotism," said retired Air
Force Reserve Col. Eugene Hebert of Frederica. He noted that
many employers make up the difference when military pay
doesn't measure up to civilian wages.

Support for families

The pay, support services, and the members' family networks
help ease the strain.

Sgt. Spencer Brittingham, 38, of Rehoboth Beach, was among
those called up for duty with the 946th Transportation Company.
He and his wife, Tamala, have five children, but he was fretting
only a bit over how the family's finances would hold up during his
absence.

"We have a network through which her family and mine come
together to make sure that she doesn't have any hardships,"
said Brittingham, a former active-duty Marine who works as a
correctional officer at Delaware Correctional Center near
Smyrna.

Specialist Danny Sweeney of
Christiansburg, Va., helps Sgt. Maurice
Wiggins of Chesapeake, Va., put on his
gear at the Army Reserve Center in Lewes
last month.

IN DELAWARE

• As of Tuesday, about 460 National
Guard members were on active duty
and 170 members of the Guard's 262nd

Maintenance Company in DagSboro had
been put on alert for mobilization
orders.

• Also, about 300 reservists were on
active duty and 500 members of C-S
Galaxy air and maintenance crews with
the 512th Airlift Wing at Dover Air Force
Base were being mobilized and awaiting
deployment orders.
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Whitelock, a state police trooper assigned to Troop 5 in
Bridgeville, expressed no qualms about money, noting that he
will get active-duty captain's pay during the deployment.
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Most Guard and reserve units offer support for the families of
deployed personnel, Including child care, resume assistance,
financial management workshops, marriage counseling and help
with other domestic problems. But many of the families do not
live near a military installation, so all may not take advantage of
available services.

As the reservists and Guard members cope with the changes at
home, Dover Air Force Base's global airlift mission is operating at
capacity as the military buildup intensifies. Maj. Mike Cimo, his
wife, and the couple's two children are affected.

The 35-year-old reservist, a pilot, was laid off by Northwest
Airlines after the Sept. 11 attacks, prompting him to move his
family from Memphis to Dover. Cimo answered a call from the
512th Airlift Wing for volunteers to fly C-5 Galaxy cargo aircraft
in support of the war against terrorism. Since then, he has been
working full time.

A major with Cimo's experience generally qualifies for basic pay
of $64,472 a year, a food allowance of $2,006 and housing
assistance totaling $13,164 a year, not to mention flight pay.

"I would say it's about equal because I'm a major with 15 years
in the military, and they pay me accordingly," he said of the
difference between civilian and military pay.

"But, on the other hand, this job can end at any time and it
becomes a part-time job again."

The job takes him away from his family for stretches of up to 28
days, but he said his wife understands.

"I've been in the C-5 seven years," he said, "and being gone as
a pilot, in general, is part of being a pilot. My wife is very
self-sufficient at home, but I do treasure my family when it's
time to come home."

Reach James Merriweather at 678-4273 or
imerriweather@de/awareonline.com.
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